Report on Meeting of Town Council Steering Group Plenary Session

Thursday 4th February 2010 

A meeting was held on Thursday 4th February 2010 in Aras Chill Dara, Naas of all the steering groups of our JPC’s in Kildare – County JPC, Naas JPC, Leixlip JPC, Newbridge JPC and Athy JPC.  The meeting had a number of functions:

· To meet the members of the steering groups of the various JPC’s.

· To give an update of the status of the different JPC’s.

· To give an overview of the work of the County JPC to date.

· To discuss how best to communicate both with the public and between ourselves

· To discuss the Public JPC Plenary session – Oct 4th.

· To examine how best to co-ordinate the work programme of all the JPC’s

· To advise on the reporting template for the Annual Report.

There was a large attendance at the meeting (please see attached attendance list).  Chairperson of the County JPC Cllr Darren Scully welcomed the County Manager Michael Malone, Chief Superintendent Michael Byrnes and members of the Town Council JPC’s steering groups to the meeting and introductions were made. The County Manager Michael Malone outlined the importance of the work of the JPC’s and commended the work of the members in establishing their JPC’s and their work to date.

Status of JPC’s in Kildare.

 Peter Minnock – Director of Housing, Community & Culture who has responsibility for the JPC’s briefly outlined the status of the County JPC. The Committee held two meetings in 2009 and will hold their third later in February.  Sergeant Tim Burke gave an overview of the Town Council’s JPC meetings they have all held their first meetings, which he attended and gave a presentation on the role of the Joint Policing Committee’s.

County Kildare JPC- Work to date

Peter Minnock informed the meeting on the work to date which included hosting two meeting in 2009, the setting up of the website which the county JPC considers an important tool to both communicate with the public and also with the other JPC’s.  A work plan has been developed which has six objectives. (Please see attached work plan). Three subgroups have been established to carry out three of the objectives – Crime, Drugs & Public order, Community Engagement and Traffic.  Three chairs have been appointed – Cllr Mark Wall (Crime, Drugs & Public Order), Cllr Martin Heydon (Community Engagement), Cllr Tony Lawlor (Traffic).  Subcommittees should have a maximum of 6/7 people and membership will consist of Chair (Cllr), Community Representative, Garda Representative, two other board members and two vacant seats for co-option purposes. The first meeting of these subcommittees will take place next week. The next meeting of the County JPC will take place on Monday 22nd February.

Communications

A calendar of meetings was distributed where the all JPC’s meeting are displayed along with subcommittee meetings.  It was noted the importance of working together to ensure that our work would not be duplicated.  The calendar will be displayed on the website. Ann Marie Conneely then gave a brief overview of the website, demonstrating the public viewing areas where reports can be down loaded, questions can be submitted and membership of committees can be viewed.  Each JPC has its own web page and members of the JPC’s have a special members area, which can be accessed by a password.  In this area members can download minutes and agendas of their meetings etc. which once approved by the JPC’s would be available to the public to view. Members were asked to keep their passwords secure. The procedure for submitting questions was outlined as detailed on the web page and the Chief Superintendent Michael Byrnes welcomed the public views and while issues of security or individuals cases cannot be dealt with through this forum he felt that it is an important communication tool for their work. There were queries about the privacy of people’s identify that use the submit question link.  People have the option of submitting there email addresses if they so wish.  There identity will not be revealed to the public in any event.

County JPC Plenary Event

Peter Minnock discussed the public plenary event that the JPC’s are required to hold once a year.  It was suggested that all JPC’s would work together to hold one co-ordinated event where our expertise and resources could be combined.  A subgroup could be set up which has representatives of the five JPC’s who would agree the detail of the event and help organise it. Each Town Council Steering group JPC are to bring this proposal to their respective JPC Committees and confirm their participation / non participation in the Plenary Meeting.

Co-ordinating JPC’s Work Programme 

It was suggested that when all JPC’s have their work plan for the year completed that they would identify one area that collaborative actions could be developed.  Town clerks inform Ann Marie of the area chosen.

Annual Report

Sergeant Tim Burke explained to the plenary session that an annual report should be prepared as stated in the Guidelines. 

The Guidelines states that under Section 35 of the Garda Siochana Act – JPC’s should “ not later than 3 months after the end of each year, joint policing committees shall:

· Submit to the local authority a report on the performance of its functions during the preceding year, and 

· Supply a copy of the report to the Minister for Justice, Equality and Law Reform, the Garda Commissioner and such other people as may be specified in the guidelines issued under section 35.

· In addition a copy should be sent to the Minister for the Environment, Heritage, and local government.

A template has been developed for all JPC’s to use. Tim advised the JPC’s to document work carried out so this can then be compiled easily for next years report.  It was acknowledged reports from the town JPC’s will be limited in information as they only had the opportunity to hold one meeting in 2009. However their preparation work, which was carried out to establish their JPC, should be included. 

The reporting template will be sent to all the town clerks within the next few days.

Next Meeting

The date for the next steering group plenary session is Thursday 30th September 2010 at 5.00pm in Aras Chill Dara

The Chair Cllr Darren Scully thanked everyone for their attendance. 

Attendance list of Town Council steering group plenary session

4th February 2010

Chief Superintendent Michael Byrnes

County Manager Michael Malone

Cllr Darren Scully – Chair of County JPC

Peter Minnock – Director of Housing, Community & Culture/ Leixlip Town Manager

John Lahart – Town Manager – Newbridge

Anne Greene – Town Clerk – Newbridge

Cllr Paddy Kennedy – Newbridge – Chair Newbridge JPC

Inspector Kevin Lavelle – Newbridge JPC

Siobhan Barry – Town Clerk – Leixlip

Cllr Joe Neville – Chair Leixlip JPC

Eamon O Sullivan – Town Manager – Naas

Ken Kavanagh – Town Clerk Naas

Inspector Pat Mangan – Naas JPC

Cllr Rioghnagh Bracken – Chair of Naas JPC

Cllr Pat Clear – (Mayor) Naas JPC

Mary O Sullivan – Vice Chair Athy JPC

Brian O Gorman – Town Clerk Athy

Sergeant Tim Burke – County JPC

Ann Marie Conneely – Administrator County JPC

Apologies:

James Mahon – Chair of Athy JPC

